Patch Elementary School
SAC Minutes
1 Dec 2011
Call To Order: 15:05
Attendance:
Dr. Robert Allen (Principal)
Ron Lathrop (Asst Principal)
Libby Philips (SAC President/Parent Rep)
Jill Beckham (Teacher Rep)
Angel Jones (Parent Rep)
Melody Gershkoff (Teacher Rep)
Mark Luchs (SAC Secretary/Parent Rep)
Adrienne Smith (Teacher Rep)
Robin Tessereau (Teacher Rep)
Barbara Anderson
Anna Ingalls
Contracting Guest Speaker
Housekeeping Staff
Facility Mgr

1. November minutes corrected and approved
2. Reports:
A. Principal, Dr. Allen:

a. Facility Concern with Heating: Dr. Allen reported that heating issues were
sufficiently repaired to hopefully make it through the Winter months and
allow for more extensive review and maintenance during Summer Recess.
No further action required: Item closed.

b. PA Interruptions: Attempting to minimize and passing notes to teachers

c. 17-18 Nov Parent Teacher Conference went well



d. 16 Nov PTA Spaghetti Dinner was a success; requested ideas on how to best
use funds raised by the event

e. Principal’s Coffee; no parent attendance in Nov, next event is 5 Dec 2011

f.  Winter Weather: Preparing Staff for Winter Weather procedures; a quick
reminder that only the Garrison Commander has authority to decide
delayed reporting or closings. PES follows these guidelines and directives.

g. Noschool on 13 Jan 2012 for teacher professional development

h. Provided update on PES Customer Satisfaction Survey; school scored an 81%
for feedback which was the highest in the area. Passed on appreciation for
participation in the survey since PES had the highest participation levels

B. IAC Rep (Jill Beckham)

a. One item for discussion was the use of the TMS MX building for future PES
expansion vice having it knocked down. This topic was discussed with some
concerns about traffic flow and suitability of moving young children across
the high throughput traffic area. Regardless, the ultimate decision (funding
etc) would be with DPW and Garrison Commander; topic was shelved, but
could be submitted to DPW at next IAC meeting for future discussion.

C. CSP and School Liaison Officer — Not Present

3. Old Business

a.

Cafeteria Recycling: This initiative is at a standstill due to the cafeteria staff being non-
supportive. Recycling effort would likely require a reconfiguration of the current
cafeteria set-up. In short, a plan needs to be developed on how re-cycling would be
implemented and monitored to include both parent/teacher and children involvement.
Additionally to get the cafeteria staff to accept changes to the current layout, a “self-
help” re-wire review needs to be conducted to see if the cash registers and associated
lunch lines can be moved/re-configured to support recycling.

4. New Business:

a.

Cleaning Contract: This was the dominant topic of the meeting. Teachers and parent
expressed grave concerns with current cleaning standards in the school and the quality
of the current cleaning contractors efforts. Many see it as a major health concern for
children and staff alike. Examples (frustration) were given by teacher reps over dirty
rooms they had to clean, unsanitary bathrooms and lack of overall cleaning.
Additionally, hygiene issues were discussed since needed bathroom supplies (paper
towels, soap and toilet paper) run out quickly during the day and are often not re-filled
in a timely manner by the cleaning staff. Luckily, Mr. Lathrop had scheduled meeting
with the facilities manager and contract lead for the cleaning crew the same day as the
SAC meeting. Based on the discussion, Mr Lathrop brought the facility manager and
clean contractor reps into the SAC meeting. The facility manager listened to the
discussion and welcomed the feedback, but requested that this feedback be put into
official documentation. Additionally, the facility manager advised that the he can only
enforce the standards of the current awarded contract. The SAC requested a copy of the



current standards for review to ensure we knew the cleaning baseline and that in fact
the standards were being met.

Based on the dialogue, the facility manager did say immediate changes would be
directed to ensure bathrooms supplies and cleaning was improved and supplies
available. SAC members then discussed the need to identify high capacity areas, quality
checks for bathrooms (ie hourly checks you see in public facilities), and a need for both
morning and afternoon general quality checks to conduct “on the spot” fixes. This led to
follow-on discussion on how best to improve communications, accountability and
resolution for the school’s overall cleaning issues.

This topic will be continued at the Febuaury SAC meeting to ensure PES cleaning
standards are improved and maintained.

Meeting adjoined at 16: 25



